Introduction
Nigeria illustrates, albeit, in a rather curious way, the connection between the environment and leadership. The country's diversity poses, particularly at the centre, serious and intimidating challenges to visionary leadership while, at the same time, curbing authoritarian tendencies. Those aspiring to leadership roles on the national stage have very few options, besides displaying their bargaining skills, notably, the skills for managing conflicting allegiances and transacting business with friends and foes alike.
In arguing the proposition that the Nigerian environment in general promotes transactional and strong-as against visionary-leadership tendencies, this chapter focuses on the country's diversity, as well as the implications of the multiple and competing identities for leadership, examines the mindsets that various belief systems beget, and the challenge that the ensuing conflict poses to leadership.
The Peoples and Cultures of Nigeria
From the leadership point of view, the Nigerian environment poses daunting, and times, menacing, challenges. The peoples inhabiting it belong to diverse ethnic groups, speak dissimilar languages, operate a variety of social control and child-rearing systems, worship differently characterized deities, and have conflicting visions of afterlife experiences. Each constituent group's idea of what is right or wrong may be clear within, and to members of, the group. However, good and evil take on new meanings when transactions involve "outsiders," "stranger elements," and "nonindigenes." In some instances, truth depends on who is telling it, and more specially, on the group to which he/she belongs or what he/she stands to gain or lose.
Conflicting and Competing Identities
In ordinary circumstances, leadership is a challenging task. It is particularly so in an environment like Nigeria's which is characterized by schisms and competing loyalties. In such an environment, values and visions become negotiable items and success as a leader may well hinge on his/her capacity for inter-group bargaining and compromise.
Besides discouraging prevision and promoting "short-termism" (a trademark of transactional leadership) diversity within the population allows leaders to evade responsibility for their actions (De Graft-Johnson, 1986:224-25) . Among "his people," a leader that is caught with his hands in the till is beyond reproach; only his external "detractors" and the envious "stranger elements" deserve to be roundly condemned. Basden's observation on the Igbo notion of good and bad conduct fits practically all the Nigerian ethnic groups.
1 According to Basden (1966:6) , the Igbo believe that it is wrong to steal, commit murder, lie, or cheat if the actual or potential victim is a member of the culprit's ethnic group. However, as soon as a criminal steps outside his own border to another locality, he enjoys total immunity from condemnation for any misdemeanor or felony he commits. Outside his community, he is free to declare open season on who-or what-ever stands in his way, and return with his loot to the warm embrace of his people.
The diversity of the environment (as well as the complexity of the leadership challenge) is a result of how Nigeria came to be. Reflecting on the origin of the country, a prominent nationalist leader, Chief Obafemi Awolowo concluded that it was "a mere geographical expression" (Awolowo, 1947) . In a way, the sage was right (even though the calculus has since changed radically). Nigeria did not naturally evolve from within, but was
